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Abstract

The objective of this study is to evaluate the possibility of applying
responsibility accounting as a system of controlling and performing
evaluation for Palestinian Governmental Institutions. It is also to focus on
the importance and the objectives of this system and to show the obstacles
facing its implementation, thus suggest some practical solutions to tackle

points of weakness that might interfere with applications of such system.

In order to achieve this objective, revision of the basic principles of
responsibility accounting system was carried out depending on previous
studies in this filed, Special attention was given to determination of
responsibility centers in the organizational structure, preparing of planned
budgets, performance criteria for responsibility centers and comparison
between actual performance with planned one to determine and analyze the
deviations, show the importance of a comprehensive and up to date
accounting information system the complies with responsibility accounting,
preparation of performance and auditing reports and the need of create a
system for motivations that is fair and objective for workers conditional to

be far from personal interests.

In order to meet the objectives of this study, a questionnaire was prepared of
five main headers, each one consists of a group of paragraphs to familiarize
the researcher with the degree that the principles exist in compliance with
the application of responsibility accounting system. The questionnaire was
distributed to 174 persons working in seven main governmental institutions.

After analysis of the filled questionnaires using SPSS statistical software, it
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turned out that the application of responsibility accounting was week in the
Palestinian governmental institutions for lack of basics that this system is

dependant on.

A number of recommendations were formulated which shall contribute in
laying out the foundations of responsibility accounting applications. The
most important recommendations are awareness for workers in the public
governmental institutions for application of the system and understanding its
concepts, developing the governmental organizational structures and
accounting information system to complying with applications of
responsibility accounting system. In addition building planned budget and
reporting system according to scientific and professional| principles. Last but
not least, approval of effective motivation system so that the top

management investigates its workers for any deviation in their performance.
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